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FRANCHISING
JAMAYA is a franchise opportunity built on growth and success. Our current
expansion strategy presents fantastic opportunities for single and multi-site franchise
operators who have the energy, commitment and skill to share in the potential
rewards on offer.
The franchise industry has come a long way over the past 20 years, however, in the
casual dining sector the options are still very limited. JAMAYA is a unique modern
Jamaican concept and as such is a great franchise opportunity for anyone who is
interested in operating a casual dining restaurant.
The profitability and success rates of franchise businesses are known to be higher
than non-franchised start-ups. The main reason for this is the lower risk associated
with a tried and tested business format.
That’s not to say that franchising is the easy option. The personal time commitment
required by a franchisee is often round-the-clock but with over 91% of franchisees
claiming to be profitable, the rewards are clearly worth it.
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ABOUT JAMAYA
JAMAYA is a unique concept: an authentic independent Jamaican jerk and fried
chicken restaurant, rivalling big international restaurant brands. The brand’s first venue
opened in 2019 in the reputable Touchwood shopping centre in the heart of Solihull.
With a strong personal link (Maya is the founder’s daughter’s name and “JA” coming
from Jamaica where his family originally comes from) this quirky start-up business
established a stable customer base and following within a few months of its opening.

JAMAYA is setting trends in modern Jamaican dining. Since opening, JAMAYA has
won three awards - Best Independent at Solihull BID's Excellence Awards along
with Outstanding Start-up Business of the Year and Solihull Business of the Year at
Solihull Chamber of Commerce's Annual Dinner and Awards. Additionally, the
restaurant has featured several times in local press and repeatedly appears in food
bloggers’ and influencers’ posts.
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HALAL CERTIFICATION
For the customer
The benefits of “Halal” certification are clear: knowing a product is halal-certified
means he or she does not have to check all ingredients. The customer can
purchase and consume JAMAYA products with the assurance that it does not
contain anything that is haram or doubtful.
What about the franchisee?
What benefits does the franchisee receive from Halal Certification?
The benefits for the franchisee are just as great. For example, a franchisee gets
the expertise of the JAMAYA product development team in reviewing ingredients,
preparation, processing and hygiene procedures that are requisite in resourcing
Halal products.
Furthermore, the JAMAYA team will provide an independent third-party quality
assurance process valued by our conscientious customers. At JAMAYA our supply
chain network will ensure that all products delivered
to franchisees meet the halal criteria,
with certificates issued upon
thorough inspection.
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OUR VISION
JAMAYA’s vision is to be recognised as the best Jamaican jerk chicken and fried
chicken concept in the UK offering high-quality chicken meals, great service
and a friendly atmosphere.
Furthermore, we will provide the best value and return of investment for all our
franchisees who are dynamic entrepreneurs with a strong desire to share in our
vision of success.
JAMAYA takes pride in its food quality and food safety standards, which is why
we continue to invest heavily in state-of-the-art equipment to ensure a clean
healthy environment within all our stores.
Mission Statement
- Provide high quality Jamaican jerk and fried chicken
- Stay ahead of the competition
- Supply customers with excellent value for money
- Cover the demand for halal food in the casual dining sector
- JAMAYA brand name to be synonymous with casual Jamaican dining
- Strengthen the JAMAYA brand
We are the only Jamaican franchise company that sources Halal products inhouse,
ensuring each product complies with Islamic guidelines and processes. In addition
to providing superior service and quality to our customers, we offer excellent
growth opportunities to franchisees and employees alike.
Our environmentally friendly policies and community support initiatives also
ensure that we make a wider contribution to society.
Values
We believe in honesty and openness, respect and collaboration. We are passionate
about what we do and strive for excellence in all aspects. If you are as passionate and
commited to success as we are, we would be happy to welcome you as a part of the
JAMAYA family!
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ADVERTISING AND BRANDING
JAMAYA is a unique concept that focuses on Jamaican jerk and fried chicken. With
a modern approach to traditional cooking methods, quirky branding and quality
service, JAMAYA is setting trends in modern Jamaican casual dining. Most of the
existing Jamaican eateries in the UK fall short when it comes to consistency of
customer service, food presentation, speed of cooking and service as well as décor.
JAMAYA’s team developed solutions to all these problematic areas after undertaking
in-depth research of the market and trends.
Social media plays a major role in the JAMAYA marketing mix and we continually
invest both time and money in organically growing our social media profiles (mainly
Instagram and Facebook). We work with food bloggers and influencers for extra
exposure. Additionally, our social media budget focuses on localised advertising and
running targeted promotional activities.
We have also created the JamRock Club (a newsletter featuring offers and updates)
to help achieve our marketing goals. The number of subscribers is steadily increasing
with over 3500 people on our mail list for the Solihull branch and an amazing 35-40%
email open rate (2-3 times higher than the industry average) providing JAMAYA with
an effective marketing tool.

JAMAYA
FROZEN

COCKTAILS
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STORE CONCEPT VISUALS
JAMAYA’s first venue in Touchwood Solihull is finished to a high standard, fit for
its premium shopping centre location. All future JAMAYA stores should be finished
to a similar high standard while maintaining the uniqueness of each new location.
Whether you are looking to create your own outlet from a new and empty shell
or taking over an existing outlet we have an experienced team who can assist in
producing 3D visuals of your store from initial plans.
This is a great way to see what possibilities are available and provides an insight
into what a finished store could look like. Besides the furniture and shop front
you can choose from a variety of vibrant Jamaican-themed elements that
represent JAMAYA.
Specialist software provides the ability to adapt and make changes to visuals
quickly and produce animated walkthroughs of the completed store.

7

PRODUCT INNOVATION
JAMAYA has been setting trends in the modern casual Jamaican dining scene
and our objective is to become the format to follow for Jamaican jerk and fried
chicken outlets in UK and abroad.
Our commitment to our franchisees is to help them become successful and
we allow introduction of special menu items to help retain local market share.
All franchisees benefit from national advertising and marketing and in turn
are required to contribute a set amount to the group advertising fund which forms
part of the fixed monthly franchisee fee.
A dedicated R&D and supply chain department is constantly looking to introduce
new and innovative products and determine best prices.
At JAMAYA we have developed our own brand recipes for core products of
the business: high quality jerk chicken marinade, fried chicken breading, bastes, own
ecipe hot sauces, takeaway packaging solutions and more.
All of the above compounds the strength and awareness of the JAMAYA brand
at individual store level and provides the potential to grow into a large, quality
Jamaican casual dining chain.
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MARKETING LEAD SUCCESS
JAMAYA’s success lies in our unique positioning and strong brand identity.
Our franchisees will benefit from both and will be provided with the best marketing
tools needed to help convert not only footfall orders but to assist in attracting
customers who would normally pass by, opt for a competitor or do not necessarily
live in the immediate area.
During our first year of trading in Touchwood we have put into place tried and tested
systems focused around kitchen and service operations to enable the store to
thrive in this busy shopping centre location. However, we don’t solely depend on
footfall and have many customers travelling from further areas and even other towns
to visit JAMAYA. Our franchisees will benefit from our knowledge and experience in
all the key areas of developing and managing their site.
To strengthen the JAMAYA brand we have created extensive original art and designs
from wall posters to stickers, menus, packaging, flyers and more. These materials will
be available for our franchisees to order ensuring all stores operate in line with the
brand. New offers and updated designs will be created regularly to ensure the growth
of all existing JAMAYA branches.

Booth
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“Real Authentic Jamaican food
Visited this restaurant with my friend we traveled from Gloucester !!! Greeted by the
lovely welcoming staff . Variety of of different kinds of Jamaican dishes. My food came
very well marinated the chicken was nice and soft just perfect . The whole vibe of the
restaurant actually felt like I was in the Caribbean with the music and decor nice and
clean would definitely be coming back didn't disappoint!!!” - TripAdvisor review
“Great tasting chicken
We live in the USA FL where we have access to very good authentic jerk chicken we
found Jamaya jerk chicken to be as good as any in the USA in fact I would rate this in
the top 3 definitely eat it again lovely flavor with a bit of a kick and what's more friendly
staff.” - TripAdvisor review
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WHAT WE LOOK FOR
JAMAYA promotes the best quality Jamaican jerk and fried chicken under the
slogan “Eat with love”. We strive to maintain the high quality and standards in each
and every new site opening as this is where the business derives its strength from.
After our initial success we are now looking for motivated and entrepreneurial
individuals with a strong desire and the vision for success to join our group on a
franchise basis.
Franchising is a new method of expanding JAMAYA by sharing the business and its
rewards with other highly motivated ‘owners’, whilst providing a rapid means to
grow our brand and distribution system.
JAMAYA promotes the values of our brand in every aspect of the business including
marketing materials, social media activities and advertising, training and
development, cashiers and customer service and even the presentation of the stores
and its products. Our marketing strategy aims to capture all casual dining segments
such as quick meals, romantic dinners, celebrations, family outings, drink offers, etc.
Right now, the expansion presents fantastic opportunities in two different categories:
Area Master Franchise Developer
Single Unit Franchise Owner
At JAMAYA each application form is carefully reviewed to ensure that we bring on
board like-minded and aligned driven individuals who strive to success.
People are at the core of our business and we therefore give due consideration
to their backgrounds, previous work areas, the level of expertise and the urge
to translate the business into a success story.
Whilst strong entrepreneurial skills and a thorough grasp of business tactics are
extremely essential, we also support individuals who have in them the potential
to take up the business challenge and move ahead, equipped with a new learning
process, backed by head office.
At JAMAYA anyone who strives for quality, innovation, rewarding returns and strong
growth is welcome to write their success stories.
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IF YOU ARE EXCITED ABOUT BECOMING
A PART OF OUR GROWING SUCCESS YOU
COULD BE AN IDEAL JAMAYA FRANCHISEE.
YOU WILL NEED TO HAVE:

- A commitment to excellence in customer service.
- An entrepreneurial spirit and strong desire to succeed.
- A willingness to undergo training (food or retail experience isn’t essential but
the drive to learn is).
- The desire to be the owner-operator of their JAMAYA franchise.
- Strong work ethics.
- Good leadership skills, to manage staff in a busy retail outlet.
- A high level of energy and charisma, and the ability to maintain an atmosphere
of fun.
- The ambition to develop and grow a business and have the passion to maximise
a store’s potential.
- Sound management and administrative skills.
- Willingness to follow the franchisor’s proven systems.
Franchisees can expect to receive:
- Full franchise network support.
- Intensive training; all franchisees complete a three-week comprehensive training
programme.
- Comprehensive recruitment and staff training support.
- Ongoing marketing and promotional support.
- Prime site selection and a complete shop fit out.
- Assistance in your application for credit and finance approval.
- Supply, distribution and price negotiation of all products.
If you are keen to become a part of this unique Jamaican casual dining concept and
share our success story, then complete the enquiry form and we will be in touch.
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YOUR GUIDE
Successful Franchising the JAMAYA way.
Franchise overview
We offer franchises in two different categories:
1. Area Master Franchise Developer
- Exclusive within a specific area.
- Works with JAMAYA to develop a minimum of 10 stores within
the specified area.
- Ability to sub-franchise.
- Invests infrastructure to support the sub franchise owners in terms of training,
marketing, store design.
- Deals with all the franchise queries from the defined area on behalf of JAMAYA.
- Pays an area fee for exclusivity within the defined area (fee depends on
the area).
- Shares revenues with JAMAYA from sub-franchising.
2. Single Unit Franchise Owner
- Exclusive rights to a particular location.
- Pays a franchise license fee of £25,000 for the use of JAMAYA logo, trademarks,
branding and business know-how.
- Keeps 100% of the profits generated from the outlet.
- Pays a set fee of £2000 per calendar month for royalties, marketing, operations,
stock procurement and business development advice.

1
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FRANCHISEE’S BENEFITS
- Assistance with marketing and promotion to maximise sales.
- Real estate, site selection, store design and construction assistance.
- The complete JAMAYA business formula.
- An extensive training programme.
- Ongoing development and monitoring to guide franchisees throughout
the terms of license.
- Access to power purchasing and discounts on products and services from
our negotiated suppliers.
- Top quality products, services and marketing materials.
- Regular promotions to optimize sales.
- Advice on health and safety rules and legislation.
JAMAYA’s Expectations
- Maintain standards of our branding.
- Adhere to health and safety guidelines.
- Purchase only approved products from approved suppliers.
- Offer for sale only approved menu items.
- Comply with all relevant legislation.
- Pay all fees and charges in relation to the business.

“Excellent warm and welcoming
place with a great selection of
items to choose from.”
discover more on Google

“Blown Away by Jamaya!
Wow! Best place to eat in
Solihull.”
- read full review on TripAdvisor
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OUR FUTURE AND YOURS
With our vision set clearly on business expansion, we strive to increase our
presence and continue building a strong brand you will want to be associated with.
We will continue to build opportunities in the growing casual dining, halal and
mainstream market, in the UK and the rest of the world.
A dedicated business development team constantly tracks and studies lucrative
markets in order to expand and strengthen our business.
The team plans the scope for the growth of the business from a franchise point
of view, estimating the market life cycle and the potential for JAMAYA brand in
that prospective.
Our corporate philosophy and work ethos have formed the stepping stones to
our performance. Our relationships with our associates have been the inherent
strength we have nurtured and are always held in high regards.
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WHAT HAPPENS NEXT?
Research, research, research
Submit completed application form(s) to Franchise Development Programme
(FDP) including: CV, proof of cash-on-hand, valid UK or European passport.
Application considered and background checks undertaken
Date set for first interview with franchise development team.
If successful at first interview the candidate(s) undertake store practice,
produce a business plan, prepare cash flow forecasts and make contact
with existing franchisees.
Approval of franchisee advised
Franchisee fees to be paid
Store availability and location discussed
Place confirmed on three-week FDP
Attend the graduate FDP
Location available?
NO
Property acquisition team seek site

Store fit out commences

Site secured

Countdown planning to store
launch begins

Planning team seek consent
Consent secured
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YES

Operations support assigned
Planning of marketing, recruitment
and staff training

STORE LAUNCHES

FREQUENTLY ASKED QUESTIONS
What do I get for my investment?
You will get a chance to run your own business; your initial investment will cover
your shop fitting, equipment hiring and franchise fee.
Is previous catering or retailing experience necessary?
No, most of our franchisees did not have previous catering or retailing experience.
The most successful franchisees are entrepreneurial, owner/operators and have
excellent people skills.
What training is offered?
You will receive three weeks initial training - the Franchise Development Programme
(FDP) incorporating classroom and practical work at a company owned store. Further
training courses are offered to franchisees and their team members to an on-going basis.
What ongoing operational help is given to new franchisees?
A franchise consultant will be assigned to assist you with recruiting and training
new staff, marketing, products control, pricing and other operational areas.
A development consultant will provide support for five weeks during pre-launch.
There will then be benefits of on-going support from the JAMAYA operations team.
Additional charge of renewal?
The initial agreement is normally for 10 years. Subject to lease and other
considerations, the franchise is renewable by the franchise at no additional cost.
During the course of the franchise agreement, is it possible to sell a store?
Yes, as long as JAMAYA approves the sale.
Are there any stores immediately available for me to franchise?
Yes, JAMAYA has a list of available sites that do not yet have franchisees assigned
to them. Please enquire for more details.
How soon can I open more stores?
Normally, a new franchisee will not be permitted to open a second store until six
months after the opening of the first store. This is so that we can ensure every
franchisee develops the experience needed to achieve high operational standards
in multiple stores.
Can I use my own equipment?
It depends on the suitability of the equipment for JAMAYA Brand, our technical team
can access the suitability after the initial meeting.
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